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SUBJECT: MAJOR PROJECT: CHLORINE PLANT 

REP: STATE 300239 

1. WE HAVE DISCUSSED COASTAL AND OFFSHORE PLANT SYSTEMS 
INC. (COPS) OFPER FOR BARGE MOUNTED CHLORINE PLANT WITH 
MUSHTAQ AHMAD, CHAIRMAN, FEDERAL CHEMICAL AND CERAMICS 
CORP. (FCCC). AHMAD INFORMED US THAT PROPOSAL HAD BEEN 
SUBMITTED TO CENTRAL GOVERNMENT. FCCC TELEXED COPS ON 
DECEMBER 1 THAT COPS OFFER HAD BEEN RECEIVED. 

2. GOP PROCEDURES AND FORMALITIES TAKE TIME. EXPERIENCE 
INDICATES THAT ATTEMPTS BY POREIGN FIRMS TO PUSH PROPOSALS TOO 
QUICKLY IS COUNTER PRODUCTIVE. 

3. WE GET THE IMPRESSION FROM AHMED THAT HE WAS 

NOT RPT NOT SATISPIED WITH MANNER IN WHICH COPS PRESENTED 
THEIR DEFER. PROPOSAL APPARENTLY NEEDS MORE DETAILED 
INFORMATION ON FIRM'S ACHIEVEMENTS. 

4. WE BELIEVE AHMED SERIOUSLY INTERESTED IN PROPOSAL AND 
SUGGEST COPS SUPPLY ADDITIONAL INFORMATION ON FIRM. THIS 
INFORMATION COULD INCLUDE (1) BIODATA ON KEY PERSONNEL 
LIMITED OFFICIAL USE 
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INCLUDING PROACTICAL EXPERIENCE, (2) MAJOR PROJECTS COMPLETED 
BY PIRM IN LAST TEN YEARS INCLUDING COST DATA, (3) ANY 
ADDITONAL INPORMATION STRESSING FIRMS CAPABILITIES AND 
EXPERIENCE. 

5. EVEN WITH ABOVE, THIS IS ENTIRELY NEW CONCEPT AND IS 
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LIKELY TO REQUIRE MONTHS OR EVEN YEARS TO CLEAR GOP 
BUREAUCRACY. 

MOORE 
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